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Society and 
environment are 
interdependent to 
business.

Integrating social 
issues to the 

company's value 
proposition. 

From risk 
mitigation 
to creation 
of shared 

value.

Sustainability 

can be 
both a 

necessity 
and a 

differentiator.

Why a 
strategy 



Context of the sector

Sugar industry in 

Valle del Cauca.

Net production

2.250.000 tons of sugar.
242,000 hectares 

in sugarcane.

Exports around

730.000 tons of sugar.

13 operating sugar 

mills (24.300.000 

tons of sugarcane).

2% cane production 

of world.



Impact of sugar industry 
in the region



Our company
Sugar company founded in 1918 by Mr. 

Hernando Caicedo.

The Caicedo Gonzalez Riopaila Castilla 

Foundation, founded in 1957.

Today two mills and other 6 companies for

commercialization, agriculture and industry 

activities related to the sugarcane business.

Diversified portfolio: sugar, ethanol, renewable 

energy, palm oil and cattle raising.

20% market share of the total sugar and 

alcohol of the country.



Our company 2020

4.280
direct jobs 

USD 280
m i l l i o n s
e c o n o m i c

81% unionized

workers (7 unions). 

92% local 

employment.

70% operating costs (51% local 

procurement - USD 101 millions). 

27% workers wages and benefits.

2% government payments.

1% social investment.

generated   value.



Our Company Business Strategy

Value-added
markets and 

products.

Cane
derivatives.

Sustainable
profitability

Operational
excellence.

Social & 
Enviromental.



Relationship model 

STRATEGIC
SOCIAL INVESTMENT

Human rights.

Promote public investment.

Recognition of expectations 
and interests.

Social, cultural, political and 
economic knowledge.

Roles and responsibilities.

Evaluation and accountability.

STRATEGIC IMPERATIVES
Ensure social license to operate / 

Transparency, coherence and equity in 
the relationship.

COMMUNITY COMMITMENT
Mitigate environmental impacts and 

promote social development for 
competitiveness and capabilities of the 

populations.

SOCIAL INDICATOR

By 2025 contribute 30% to improve 
education and food security.

TARGETING
SHARED VALUE

Employment

SugarCane
purchase. 

Paid taxes. 

Water use. 

Local procurement.



Characteristics of the territory

Colombia

Valle del Cauca

2 municipalities affected by armed conflicto.

Challenges in quality education. 

Cultural and ethnic diversity.

Institutional weakness. 

Ilegal economies. 

Poverty.



“By 2025 the Company acting through its 
foundation Caicedo Gonzalez Riopaila 
Castilla, will contribute to improve in a 
30% the conditions of public education 
and food and nutritional security in the 
territories where it operates".



Sustainable Communities: the case 

02

A best practice in 
relationship of 
business and 
community.

01 03

Proven scheme 
of work between 
the Foundation 

and the 
company. 

The program is 
owned by the 

communities and 
placed at the 
heart of the 

public agenda.

04

10 international, 
national and 

regional awards.



Sustainable 
Communities, 
the case 



Reasonable 

interests and 

expectations

SIGNIFICANT 

ZONES OF 

OPERATION

Relationship business - communities

Sustainability

Reputation / Trust / 

Social license to operate. 

Social management

Shared social value.

Human development 

Strengthening human, social 

and institutional capital.



Education

Good
governance

Promotion and protection 
of families, early 

childhood and youth

Economic development 
and competitiveness

Food
security



Education

Impact on public policies 

Education as the vertix 
for social transformation.

Access to higher education.

Educational infrastructure. 

Quality of public education.



Food security

Design and implementation of public policies.

Strengthening productive chains.

Increase in rural productivity. 

Ensure access and availability 
of food security. 



Economic development 
and competitiveness

Strengthening the supply chain of 
small and medium entrepreneurs.

Strengthening rural productivity. 

Company´s value chain.



Promotion and protection of 
families, early childhood and youth

Public policies for the promotion 
of the rights of early childhood
and youth.

Human rights for the most 
vulnerables communities.



Good governance

Local governance.

Public private partnerships.

Community participation. 

Cross sectorial theme centered on 
public policy advocacy and 
strenghtening public and 
communities capacities.



Results

9 appraisals in education, 
infrastructure and food security.

18 spaces for citizen 
participation.

Participatory planning on 9 local 
development plans.

Construction of citizens agendas
for the development plans.

+150 community and grass 
root organizations.

1750 social leaders making 
part of the local planning.

230 public servants with 
strengthen capacities.

48 public projects with 
investment around USD36,4 
mills (2019 – 2020).

Enhanced capacity 
to participate in 

public affairs

Public 
advocacy 

Local governance

14.000 average
year participants.



Fostering local governance.

Capacity Building for public 
authorities.

Impacts

Legitimate decision making.

Improving quality of life.



Success factors 
on the program

Alignment with the 
2030 agenda.

Holistic and 
participatory 
construction of the 
agenda.

Public policy 
advocacy.

Alliances.

Permanent and 
constant multiactor
dialogue.

Trust and 
reputation.

High qualified team.



Lessons learned

The success of the program is due 
in large part to the role of the 
Foundation that acts as a hinge 
between the company and the 
territories where the Riopaila 
Castilla operates, generating social 
value for the communities, the 
public sector and the company.



Lessons learned

Those companies that does not have 

foundations must strengthen the 

Sustainability areas, being very precise 

in identifying the impacts and risks 

in order to design the actions.



Lessons learned

The big challenge is
balancing the
reasonable interests
and expectations of 
the community with
the strategic vision
of the company. 



https://youtu.be/R1OoMGHnE40

https://youtu.be/R1OoMGHnE40
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